
 
 
 

 
IMPERIAL HOUSE CONDOMINIUM 

Board of Directors Meeting Minutes 
Wednesday August 15, 2018 at 10:00 am. 

At the Community Room at 333 on The Esplanade North, Venice 
 

 

CALL TO ORDER:  Ken Mathys, President, called the meeting to order at 10:08am.   
 

QUORUM:  A Quorum was determined with the following members present:  Ken Mathys/President, Dave 
Gardner/Treasurer and Rick Kosten/Vice President were present.  Bob Dolle/Secretary and Kaleel 
Skeirik/Director were available via conference call.   

 

NOTICE: A notice of the meeting was posted per the documents of the Association and Florida Statutes.  
 

MINUTES: Motion made by Bob and seconded by Kaleel to approve the July 18, 2018 minutes.  Motion passed 
unanimously.   

 

OFFICERS REPORTS:       Treasurer’s Report on Financials.  As attached, Dave Gardner gave the report on July 31, 2018 
financials.  He reported that as of that date there was $138,649.80 in reserve and $89,466.72 in 
working capital.  Dave stated he was going to look at the elements of the building for future planning.  
He also stated that a CD with Centennial is coming due in December 2018 and he is looking into 
moving it over to another bank for a higher interest rate.  The CD currently is at around .50%. 

  
 

COMMITTEE REPORTS: 
Landscaping Committee – Gayle Mathys gave the report.  She noted it had been too hot and there has 
been too much rain and red tide to do much in terms of landscaping.  There were two items of concern 
that the Property Manager needs to address with Natural Design.  One is the pool area was not edged 
at the last visit and the irrigation heads are not being inspected at each visit. 

 
UNNFINISHED BUSINESS  

a. The flooring for the elevator cab is expected to be installed in the next week or two. 
b. Builders Door has started the work on the trash and storage doors.  They expect to have the job 

completed by 8/15/18 (today).  The job entails removing and replacing door that are framed in by 
stucco.  There are areas where the stucco will need to be repaired.  Property Manager to procure 
vendor to do the repair.  Stan will paint once repaired. 

c. Jonathan Glucker has installed the new walkway stepping stones. 
d. The light fixtures, under the portico, came in and though the same lights as used in the walkways, 

they are too recessed to work for the portico.  Ken is looking for the correct lights.  The walkway 
lights cost $80, but he is finding the ones needed for the portico are much higher priced.  He 
expects to find the lights by next week. 

e. Babes Plumbing has fixed the exterior drain pipes. 
f. Jonathan Glucker installed the new mailboxes.  He did a nice job.  Homeowners have been notified 

that their new mailbox keys are available for pick-up from the Sunstate Management Venice office 
during normal business hours. 

g. Babes Plumbing has installed the new faucet in the hospitality room.   
h. The paint for the pool collar is in and Stan will paint once weather allows. 
i. Colonial Roofing has quoted the job to clean and repair the portico roof.  The work is expected to 

be done in the next two weeks. 
 

NEW BUSINESS/OWNER COMMENTS OR QUESTIONS 
a. The November 21, 2018 meeting is canceled.  Website needs to be updated. 
b.  It was noted that Mare, with A Grand Choice Pool, is doing a fabulous job.  She replaced a 

line/hose at no charge.  It was beneficial to the Association to change pool service vendors as the 
pool is the cleanest it has ever been. Regarding the recent enforcement of the County codes to 



 
test water chemicals 7 days a week, Ken mentioned that Mare is taking care of three days a week 
and he is covering Saturdays/Sundays while Stan is covering Tuesdays/Thursdays. 

c. There is an area in the asphalt, just in front of the north end, that is sinking in. This has happened 
before and the area was dug out and no issue was noted.  The area has been repaired a couple of 
times.  Property manager to look into the problem and work on finding a solution. 

d. Stan has noted that there is water pooling outside the ground floor hall bathrooms.  It appears to 
pool after heavy rains.  Ken didn’t remember ever having the pipes scoped.  Property manager to 
contact Babe’s Plumbing to review and give their thoughts.  PM to report findings to Board. 

e. Unit #402 wants to put in tile.  Ken noted that whether tile or hardwood, the subsurface would 
need to be leveled first and then flooring could be installed.  Ken stated that if the install job is 
going to be checked then it should be done by two people.  The homeowner submitted an 
incomplete ARC form, which was sent back to her.  She has not re-submitted the form.  The 
property manager could contact her vendor to make sure the proper steps are being done.  Ken 
stated there are 2 units now that have installed tile on their balcony without approval.  Weight 
and rebar rust are an issue when tile is installed on balconies. 

f. Property manager to review both the landscape and Frontier contracts. 
g. Palm trees to be trimmed in the early Fall, not later.   
h. It was noted that the stairwell doors need a 2nd coat of paint.  PM to let Stan know. 

 
 
 

Next Meeting:   Next meeting September 19th at 10:00 am.   
 

ADJOURNMENT:  Meeting adjourned at 10:42 am.    
 
Prepared by Sarah Comrie/LCAM  
Licensed Community Association Manager for The Board of Directors at Imperial House 


